
As a national boutique law firm focused exclusively on Healthcare and Life Sciences, Frier Levitt represents 
stakeholders across the entire healthcare spectrum. In the Life Sciences space, we represent pharmacies of all kinds, 
including retail, specialty, compounding, hospital-owned, home infusion, chain, mail order, long term care, and publicly 
traded pharmacies. On the Healthcare side, our clients include large physician group practices, hospitals, hospital 
medical staffs, ambulatory surgery centers, ambulatory infusion centers, laboratory companies, urgent care clinics, 
private equity investors, as well as the complete panoply of ancillary service providers. We also counsel a variety of 
national and local provider organizations, including the National Association of Specialty Pharmacies (NASP), 
Community Oncology Pharmacy Association (COPA), Community Oncology Alliance (COA), US Women’s Health 
Alliance, New York State Pain Society, New York/New Jersey Interventional Pain Physicians, and New
Jersey Society of Oncology Mangers.

Hospital-Based Medical Practices: 
Physician Alignment Strategy and 
Execution

The current healthcare environment increases emphasis on cost, 
quality and compliance. Physicians have increasingly sought to 
become part of larger networks of physicians capable of engaging 
in alternative payment relationships with commercial insurers or 
self-insured employer plans, or to join a hospital network. Frier 
Levitt has extensive knowledge analyzing proposed arrangements 
among physician provider groups and hospital systems.

Frier Levitt is equipped to advise providers  of all stripes and 
sizes, including CINs, IPAs, ACOs, manufacturers and self-
funded health plans, in connection with a multitude of 
different value based care payment models, including but not 
limited to:
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Two-sided risk shared savings/risk arrangements, in both the 
managed Medicare/Medicaid and the commercial insurance spaces
Bundled payment arrangements
Episodes of care with or without downside risk
Patient Centered Medical Homes
Gainsharing agreements
Global capitation payment models

Regulatory
Nearly every healthcare transaction comes with potential federal and state fraud 
and abuse issues. Frier Levitt has handled hundreds of fraud and abuse cases 
involving anything from: a provider sub-leasing real estate space from a referral 
source, investing in an ambulatory surgery center, entering a joint venture 
agreement with a hospital, or investing in a new healthcare modality.

Frier Levitt provides counsel to ensure compliance with 
applicable fraud and abuse laws, including:

Federal and State Anti-Kickback Laws and Regulations
Federal and State Self-Referral Prohibitions (Stark Law)
False Claims Act
Federal Healthcare Fraud Statute
State and Federal Insurance Fraud
State Commercial Bribery Criminal Statutes
State Professional Licensing Rules and Regulations

Frier Levitt has often uncovered existing hospital 
referral arrangements or other “at risk” transactions 
that did not comport with federal or state law, even 
prior to a federal or state investigation. We have often 
made use of the “Self Disclosure Protocol” to the 
Office of Inspector General. We have evaluated and at 
times, unwound at-risk transactions. Frier Levitt also 
manages civil and criminal investigations at both the 
federal and state level. Our work in this area is 
national, including settlements with U.S. Attorney’s 
Offices across the country.

How to Handle At Risk 
Arrangements Before 
It’s Too Late
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Transactional

Frier Levitt offers a full-service transactional department with experience representing both Buyers and Sellers. Our attorneys identify regulatory, 
operational and financial risks to fully educate our Buyers, giving them an opportunity to adjust their offer price to reflect any hidden risks uncovered 
during due diligence. We apply industry knowledge in analyzing every document relative to a transaction, including audits, operating procedures, and 
therapeutic class-specific trends in auditing and reimbursement, to uncover obstacles that may arise post-closing. Additionally, we prepare due 
diligence packages highlighting our Seller’s strengths in anticipation of requests from Buyers to maximize value. We also prepare principals to be
interviewed by private equity buyers. Our ability to turn contracts, policies, and procedures into actionable information is a significant benefit for our 
clients. Frier Levitt also regularly assist clients in a variety of corporate matters including operating agreements, bylaws, management agreements, and 
service agreements as well as acquisition, disposition, financing, leasing, and development of real estate matters, in all different contexts: commercial, 
industrial, retail and raw land development.

Frier Levitt has almost 20 years of experience 
representing hospitals, medical practices, and 
other professional healthcare practices, 
including deals with hospital systems, and we 
counsel healthcare providers on issues such as:

Managed care contracting
Captive practice representation
Employee matters
Vendor agreements (including EHR, billing, supplies)
GPO arrangements
Breakups between medical practices and hospital systems
Medical practice purchase and sales by hospitals
Clinical integration with physicians (ACOs and Clinically Integrated Networks)

Hospital-Owned Laboratories
Laboratories are under intense scrutiny by payors, as well as state 
and federal regulators. Arrangements that involve payorexclusive
and/or preferred provider relationships, and payor efforts to steer 
members to “preferred” labs, must be carefully weighed in order to 
protect their client base and ensure viability. In order to grow market 
share, laboratories must adopt innovative structures with physicians 
and hospitals, but also be mindful of the myriad of legal pitfalls. Our 
firm has evaluated and rejected many proposed compensation 
arrangements involving hospitals and “out of network” referring labs.

The legal analysis Frier Levitt performs for labs represents 
a cross-section of the work handled for the full spectrum of
healthcare providers. Our significant experience represent-
ing independent, physician-office, and hospital-affiliated 
Laboratories in all aspects of business includes:

Formation, structuring, licensing, financing, and billing
Regulatory Compliance including: Health Insurance Portability 
and Accountability Act (HIPAA), Stark Law, Anti-
Kickback Statute, False Claims Act, Clinical Laboratory 
Improvement Amendments (CLIA), and Civil Monetary
Penalties Law
Food and Drug Administration (FDA) compliance
Audits
Criminal matters
Commercial litigation
Payor relations, contracting, and litigation
Government relations
Group Purchasing Organization (GPO) relationships
Business arrangements, mergers and acquisitions
Employment and personnel matters
Marketer relationships
Physician-hospital alignment
Draw Stations/Patient Service centers
EKRA compliance
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HIPAA and Patient Rights
Frier Levitt routinely works with healthcare providers on 
HIPAA and HITECH compliance. Our services include:

Development, review and implementation of comprehensive 
HIPAA compliance plans
Comprehensive risk assessments
OCR audit assistance
Data breach analysis and reporting
Annual staff/employee HIPAA and HITECH training

Malpractice

Medical Staff Issues
Frier Levitt has experience counselling hospitals and 
medical staff on:

Drafting and review of medical staff bylaws
The fair hearing process
Constitutional rights arising from physician discipline
All aspects of Physician disciplinary matters

Contact Frier Levitt today to learn more.

Frier Levitt’s litigation department is comprised of attorneys 
with decades of experience defending criminal, civil and 
administrative proceedings. Our litigators handle everything 
from Board of Medicine complaints filed by patients to 
complex criminal white-collar defense.

Specifically, we have assisted our clients 
throughout the years in the following types 
of matters:

Medical Negligence and Malpractice Matters
Credentialing, Risk Management and Medical Ethics
Investigations and Proceedings Before the Board of 
Medicine and Other Governmental Agencies


